


Interview Introduction and Informed Consent:
Thank you for taking the time to participate in this interview. Our study focuses on the decision making context on active transportation projects and policies in Tucson, AZ, led by Joey Iuliano (CAPLA, Geography). This interview, which should take roughly an hour, is being recorded for accuracy and to later thematically transcribe the conversation. We will not use any personal or identifying information. Once we’ve completed the thematic transcription, we’ll send it to you for your review in order to ensure we’ve accurately captured the themes of your responses. If you have any questions after the interview, please contact Joey Iuliano, jiuliano@email.arizona.edu. Do you have any questions before we begin?

Questions:
1. In your experience, what are the primary concerns about transportation planning and active transportation in Tucson?

Safety and accessibility are the greatest concerns. Accessibility is tied to safety, or perceived safety.  The cyclist fatality rate is very high in Tucson and accessing many areas, especially outside the city limits, require riding on or crossing high speed arterial roadways.

a. Are there other planning concerns in your community/region? Prompts: population growth, sprawl, infrastructure, transportation, etc.

Improving and expanding the Loop.



2. Where do you get information about active transportation planning to help inform planning and policy-making? What type of information is most often used? Note: Try to get specific resources/websites (i.e. APA, ULI, NACTO, Research papers, etc.)

I keep up to date on research materials  released through TRB, and I read Streetsblog. Most often, however, projects are based on input from constituents and complaints. 

	

3. What specific planning or policy decisions does your department make that works to encourage active transportation? 

Adding four-foot shoulders whenever repaving occurs; adding bicycle facilities and Loop connections when new roadways are constructed.

a. Is active transportation planning spelled out in current plans?  Any that are underway?

Yes. PCDOT is not guided by an active transportation-specific plan, but Pima Prospers, the Pima County general plan has several policies encouraging biking. The recently adopted Integrated Infrastructure Plan also calls for additional bicycle facilities. 

b. Who are the collaborators (regional partnerships)? 

Pima County bicycle safety programs have moved to the PC Health Department. PC’s most notable bicycle facility, The Loop, is managed by PC Flood Control and operation and enforcement of facility rules are partially handled by PC Natural Resources, Parks, and Recreation. PCDOT communicates with these other departments about bike issues. 

A lot of the regional funding for bicycle facilities come from the RTA, and PCDOT collaborates with the City of Tucson through the Bicycle Advisory Committee. 

c. Was there any funding or policy directive that motivated this adaptation/collaboration?

Yes, adding shoulders is a county policy; the county is also working to complete the sections of the Loop from the Loop Master Plan. 
d. Any issues that require more than ‘just information’ (i.e. action, policy, etc.)? 







4. What events or circumstances might increase planning efforts around active transportation planning? 

Funding availability and public interests.

		Prompts:
a. Events?  Regulated - state/federal mandate, Reactive – injuries or fatalities, Resources? Opportunistic – grants…

Accidents and deaths definitely impact planning, especially regarding roadway design. 

b. Information? Research institutions, Public/stakeholder demand, other jurisdictions 

Public/stakeholder demand is definitely one of the largest factors. I think the efforts of other jurisdictions also impact county planning efforts.


5. What are the barriers to these actions?  Prompts: Knowledge, Data, Politics, Funding, Resources, Public/stakeholders

The region, and the unincorporated area of the county especially, have a typical urban form for a sunbelt city that has seen the majority of its growth occur post WWII. This form relies heavily on single occupancy vehicles for transportation with predominantly separated and low-density land uses. Because of this development pattern most residents of the County are habituated to using a SOV for the majority of their trips and expect accessibility to destinations via SOV. Planning and funding has tended to reflect these mode choices and stated preferences of the majority of residents.

The county has many miles of world-class bicycle facilities and a strong cycling community. Because of the factors listed above, however, planning is still largely car-centric. This focus is beginning to change, however. 

Another factor that delays change is that traffic congestion is not at the levels of other regions that have placed more emphasis on promoting cycling.

Funding is also always a major hurdle. 



6. What groups do you work with to design and implement policies and projects to encourage active transportation? To what degree do you collaborate with other government offices? Note: Try to get specific collaboration groups (LSA, BAC, the UA…).

We have collaborated with other organizations in the past, but currently I cannot think of any active collaborations besides the BAC. 

a. Is there anything that helps or hinders collaboration within or across organizations/agencies?

There seems to be some institutionalized distrust/competitiveness/grudges between organizations that hinder coordination. Also, different responsibilities for active transportation planning and management in the County are spread between multiple departments.



7. What would help you better plan for and implement active transportation policies and projects?
a. Access to information? Support for events/trainings/workshops?  (outreach/training) 

Yes
i. What data/information do you wish you had? and how would you use it? 

I think data on key choke points, where facility conditions are in particularly poor condition or there is a dangerous crossing, that preclude entire trips would be very useful for knowing where to target improvements. 

b. Support from scientists – workshops with community leaders/managers, etc.? (Outreach) Yes
i. What issues would you like to see regional managers/planners convene around?

Cross-jurisdictional high quality bike facilities
c. Technical support solving specific concerns? (targeted research) Yes
d. What specific problems/needs could be solved by research/assessment project(s)?

[bookmark: _GoBack]Better data/data analysis would be helpful in showing planners: 1) where investments are most needed, 2) How to best target new riders.

e. Better collaboration with local, county, regional, or state offices/groups? Yes


