JI: Thank you for taking the time to participate in this interview. Our study focuses on the decision making context on active transportation projects and policies in Tucson, AZ, led by myself, a PhD candidate at CAPLA and Geography. This interview, which should take roughly an hour is being recorded for accuracy and to later thematically transcribe the conversation. We will not use any personal or identifying information. Once we’ve completed the thematic transcription, we’ll send it to you for your review in order to ensure we’ve accurately captured the themes of your responses. If you have any questions after the interview, please contact Joey Iuliano, jiuliano@email.arizona.edu. Do you have any questions before we begin? 

Advocate: I do not

JI: Excellent. So in your experience, what are the primary concerns transportation planning and active transportation in the Tucson area?

Advocate: If I think of it in terms of when I first came to Tucson, I started ride a bicycle because living with somebody else and we were sharing a vehicle and it was more convenient to ride a bicycle. And I was used to it anyway. My initial push to being interested in advocacy and having some sort of influence on the conditions was because, as an end user, your subject to the existing conditions. So, regardless of what those are- whether it’s the roads or the traffic volume or speeds- all those things, you start to want a more level playing field. When you’re out there on the road, you want people to recognize the fact you have right to be out there. And then gradually, as you start to volunteer and learn more, you start to think about where the shortcomings are in design. Now, it’s much more involved than it’s ever been. 

Being on the Complete Streets Coordinating Councils is sort of like a dream come true, because I used to think to myself, “why isn’t this being done.” Every time they repave a surface, they should be required to implement certain bicycle facilities at that time. You have to paint lanes for cars- mandatory, well, I guess there are some areas that aren’t marked at all. But, if they are going to mark it for cars, they should mark it up for the other people using it. And now, with all the additional modalities, and so many of them are being routed into the same space as bicycles…. that opens up a wonderful opportunity because they will need regulate that space. And they will also realize if they want to keep people alive, and have it not become an epidemic of fatalities, they’ll have to provide better facilities for others. 

JI: So, it’s safety, design factors…

Advocate: It’s a huge piece. To me, the fact that we were number 8 in the nation as the most dangerous place for pedestrians is just…

JI: And we started off the new year with someone dying on La Cholla

Advocate: Have we had a cycle fatality yet?

JI: I don’t think so. It was a pedestrian fatality at like 6 am on New Year’s Day

Advocate: And unfortunately it’s really predicable where they’ll be. It’s tied to economics, and traffic volumes, and road widths. So, the city is culpable. And maybe someone will sue them. That’s the kind of motivation that is usually the most effective, unfortunately.

JI: The reactive…

Advocate: The financial culpability that will push them to avoid that sort of thing in the future.

JI: So where do you get information about active transportation planning to help inform planning and policy guidance for the BAC? What type of information do you use most often?

Advocate: Oh my gosh- literally seek it out from all kinds of sources. The internet is a huge thing. Twitter is a huge thing. I follow a tremendous number of city planners

JI: Like Jeff Speck?

Advocate: Yeah and cycle advocates. All kinds of people working in other cities doing the same kind of work that we do. And that is really helpful because there needs to be more communication between groups in cities so that people aren’t constantly coming up with the same ideas. Or, living the consequences of not having that great idea shared with them or that really feasible policy that changed things. So, I think that {the info sharing} is something I’d like to see more of- more inter-city dialogue among groups. 

The big thing today on Twitter was all the bicycles riding on Mission because they closed part of it off to traffic- literally dozens and dozens of people riding because it’s closed to traffic. If you just take some of the death factor out…people really want the option! 

Last night, I was volunteering at LSA with the Safe Routes to School bags. And there were these three younger guys…and it’s interesting because now I’m 51 and I’ve never taken an Uber or a Lyft. I’ve used our bike share and I have the app for it. But, they use the scooters and rideshare ALL THE TIME- it’s completely in their wheelhouse. It’s one of those things were you hear those conversations on how people use them. One of the guys talked about riding one of those scooters all the way out to Broadway and Craycroft.

JI: From…here?

Advocate: Yeah! It was like a $20 ride on one of those Birds, with the tiny wheels, and he said by the time he got off his hands were completely numb! So, [the info] comes from conversations with other people, but I also seek it out. I’ve purchased two of the NACTO guides- one on building bike facility and for designing streets for all modalities. Since picking up the leadership of the BAC, it felt like one of those things where I needed to invest a little bit more time in understanding the technical aspects and where they were coming from when they are choosing certain things. Because sometimes it doesn’t make sense. And it’s because they have different standards. When I went to this presentation with a guy from Oregon who presented on speed and how they assess the speed limits. And that’s a technical thing that nobody would have an understanding of, unless you talk to an engineer. They know what it is and why it is. But that isn’t part of the communication that filters down to end users. And that doesn’t necessarily need to a lot of the time, but it’s also really helpful for us to meet them part way. 

JI: Then it helps when we’re in those meetings….we’re not spending time getting up to speed. We already have a baseline understanding and can use their own terms.

Advocate: Exactly. And that’s partially why I think it’s important for us to identify certain models that we can point as things that we approve of, and we like, and they should use in similar circumstances all over the place. Then we don’t have to have the same conversation all the time. And that’s the other thing with NACTO- they have three different levels: requirements, suggestions, and ideal situations. And those are all based on engineering things such as road width, speed limits, the number of lanes, and what they say should be the case. I think it’s helpful for us as citizen to realize that we can’t have all that stuff because it costs money. So, we really have to be judicial on where we make the asks. And that’s one of the things with facilities...they’re way more expensive than you would anticipate them to be. I mean, just the cost of the HAWKS $175,000-$250,000. It’s crazy!

JI: Yeah

Advocate: I still really want to see a price sheet on that and how they get to that number. Because, I think it’s one of those things that it could be a city purchasing process that is inefficient. And that might be because the people who design it have their process and the people who perform the work and purchase the materials- they’re all operating under different budgets and different part of the government. And that’s the thing when you work in these types of bureaucracy, those people silo themselves all the time. When they do that, that’s when you end up with these inefficiencies because they aren’t looking for ways to make this more affordable to help benefit more people. 

JI: What specific planning or policy recommendations does your organization make that work to encourage active transportation? So, when the city or county come to the BAC, what exactly are we doing?

Advocate: I’ll actually go to the functions that we have- and I’m working on the annual report right now and there is feedback on what these are, but… 
1.) We confer and advise with the governing bodies of the city and county on community concerns related to bicycling. And there are a variety of ways we perform this function. We organize community programs and projects to provide information to the community on bicycling. And that is interesting because it’s not like we are actually organizing activities as much as providing a conduit for communication. We try to develop some empathy and understanding between the two groups, which I think is a thing not a lot of people are doing. A lot of traffic engineers are not end users for the product they are designing- I’m sure some of them are. But, I think it’s one of those things where there are just as many [Engineers] who never ride a bicycle at all. So, they are adding those things in because it is a part of the requirements, but they are the ones strictly following the guidelines and that is where you can have a disconnect between what is practical and where it is practical. Maybe you don’t have a volume of ridership to warrant something here, so you can invest elsewhere and make it safer for more. 
2.) We review and make recommendation on proposed local, state, and federal legislation related to bicycling. And I would say there, that has primarily been in the form of feedback we provide to the city and county on the various propositions they work on. And they have been so good about coming in and asking for our feedback on things, and I think we have done a good job providing quality feedback in the right direction. 

JI: Yeah, so I share that example of playing that video of Dutch intersection design…and I’ve probably told 20 people about how rapid of a response that was from the city. Slightly shocking how they said, “oh, we’ve never seen that!” But, my take away was, oh my god, they actually listened to us and it only took a month and not a year!

Advocate: Yup. Even though it was a substantial increase in the cost for that intersection {Grant and Alvernon}. But, I think we are very fortunate to have Diana as our director of transportation because she is clearly a supporter of multiple modes and safe cities. She’s great and I hope we hang on to her for a while. But, I don’t know if we get the credit for that {intersection}, because I’ve heard her talk about it a couple of times and different things and never mentions us {the BAC}. So, it didn’t strike me about something she was aware of because she asked me to send it to her. And it was clearly a pretty similar construction. The NACTO guide doesn’t have kind of example, it’s a Dutch thing. I’d like to think we’re responsible for that, and if we don’t get the credit for it, I wouldn’t care at all- as long as we get that intersection. The only real drawback to that intersection being on Grant and Alvernon is that very few people want to ride it anyway. So, how much use it gets…I don’t know. But everyone who does, their lives are going to be a lot safer. And the pedestrians too because they’ll have the islands protecting them. It’ll be something else that people have to slowdown and make a tighter turning radius, and we need more of that anyway. 

So, we have two more things. 
3.) To render an annual report of committee activities to the governing body of the city and county and to file minutes. Basically, this makes our agenda and minutes public in accordance to Arizona law. 
4.) Recommend such as actions to the governing body of the city and county as the committee deems necessary to accomplish the above functions and put policy into practice. That is a lot of our letter writing. 

JI: Yeah, a lot of what we do is, and maybe this is my experience and others, but I thought it would be a lot flashier and it ends up being a lot of behind the scenes. Like a lot of other boards and committees that I’m on- it’s behind the scenes quiet work. No one really knows you’re there…but you know and you see the results. But, no one really knows the BAC is the one that really got the speed consistent all along Columbus and that it took a year and half to do. 

Advocate: Right

JI: Or if we get the intersection, great. And if they say us, great. But we know it came out of our feedback.

Advocate: Exactly. It’s one of those things where our membership, the way it is constructed, has something to do with it. We do have a lot of older, more recreational riders- which is a segment- I would like to have a larger segment of commuters and especially people who are riding in town and who maybe are riding as their sole means of transportation. Because, they have different impacts. The fact the Facilities (subgroup), when I first started on the BAC, I didn’t understand what facilities meant. Facilities to me, at the college, are the buildings and maintenance. And now I understand facilities are any infrastructure that happen to do with cycling. The facilities subcommittee does some work with that regard, but they do tend to focus more on the Loop than anything else. And I think that is unfortunate, but I think that’s partially due to who is on the subcommittee and that’s where they do their riding. So, I would like to have more people- and we have some people who do mountain biking, and that’s also another aspect. The one thing about commuters, we provide the most direct information about the shortcomings of the city infrastructure. But, the recreational riders are the people who are informing the economic impacts of cycling in Pima County and Southern Arizona, more than the commuters. We just don’t spend the same kind of money that they do. We aren’t involved in the same activities. It’s just like the racing community as well. So, it’s very important to me that we have those elements involved because as a commuter, somebody who just rides my bike to the store once a week and to work every day, I don’t know about that stuff. It’s outside my wheelhouse. And you have to make yourself interested in that stuff, even though it’s not in your normal activities. You have to be interested in it because of the fact you are representing those people. So, it is helpful to have other people who are interested in those things and they are picking up some of the slack for you. 

JI: And this has been my experience in a lot of the literature in cycling research and behavior, is they just throw out the term “cyclist” and a cyclist is not a cyclist- a commuter sees the world different than the recreation rider, than the mountain biker, than the fixie hipster, than the racer…. I mean, even I notice it myself when I’m out on a training ride versus the extra-cycle. Just riding over here, what I’m looking for is totally different. Obviously, I’m still paying attention to safety, but the way I interact with the built environment is drastically different. So, I think that’s really good point because we need those perspectives to be a really well balanced committee. Otherwise, we’ll just be a committee of recreational riders. 

Advocate: I think that’s a pitfall we’ve had in the past. We’ve had people come in who were really focused on the Loop and they were really focused on “People shouldn’t be riding too fast on the weekend, blah blah blah.” Which, people shouldn’t do…but it’s such a small piece. So, it’s a little frustrating when I’m not seeing a greater amount of variety and then you have to push a little bit. 

JI: So this builds into the next questions. So, what events or circumstances might increase our committee’s efforts around active transportation planning and advocacy? Is it, events…so obviously things like state/federal mandates? Or reactive things like injuries and fatalities? Maybe proactive…finding a grant and applying for it? Or is it something driven by information? You see new research or something coming from another city…

Advocate: It’s an interesting point because there is a very fine line. In our bylaws it indicts we advocate for cyclists, but we are NOT an advocacy group. LSA is an advocacy group. GABA and CASAz are advocacy groups. We are not.  And it is really important that we have that clearly in our minds when we’re thinking about things. But, at the same time, if we use the example of the bike theft issue… I think that’s one of those things, when I walked away from that December meeting, I was amazed at how many people were there. And a lot of people were really upset. And they want something to happen. My initial feeling is, that isn’t the job of the BAC to fix that problem. 

But! What we can do is provide leadership to these people and encourage them to come together and form a short term body, an advocacy group, that is working on that issue with local law enforcement, with local government, to improve conditions. The fact is it not a problem that is eradicated- it’s not going away- it happens everywhere and in the best cycling cities in the world. In the Netherlands, they have problems there {with theft}. But the thing we can do is make it less frustrating for people here in town. 

What we can do is help them by providing that conduit between local government and this group. We can basically say, “You need to think about what you feel is appropriate actions.” Is it, basically getting the city to adopt a specific identification scheme, where they would issue serialized stickers, or is it funding bait bike programs. And the thing is, they {the group} have to realize the stuff doesn’t exist, they want it to exist, and the only way to get it is to be the squeaky wheel. And we can help facilitate that. To me, that is a really good example of the things I’d like to see us do and I think that really meets our stated functions. We can organize community programs like that, but we are not the ones running it. We really need to encourage them to choose their own leaders to make sure they’ve got the people there. And how do we do it? I’m not sure. How do we get that message out to people? Clearly, a lot of people have lost their sole form of transportation and had their lives really effected. 

The thing we can do, too, is say to the mayor and council is that we need time, so that these people can have their voices heard. So, we can submit to them statements that say “This is my name, this is what happened to me, and this is how it affected me.” We can do it so it’s not an undue burden on their time, but they can realize it is a much larger problem than they have perceived it to be. 

And there was the one fellow there {at the Dec. meeting} who was really mad- and granted, he had a $13,000 bike stolen from the UA with two U-locks on it…. But it’s a $13,000 bike! So you’ve got the means to go buy a $13,000 bike… Do you have the means to buy one?

JI: No. And if I did, I wouldn’t lock it up outside on campus. 

Advocate: No! No, right? And I, again, it’s one of those areas where I struggle because I work for a community college. Even the idea of buying a new iPhone that costs $1,000 and carrying it around in my pants seems crazy to me! What if I dropped it? It’s a $1,000! I don’t have that. So, there is a much different mindset between people who have the means to invest in that sort of equipment versus people riding department store bikes to get to the store or go buy dog food or whatever it is they need to do- to pick up their kid. And the outcome of having a bike taken away is drastically different. So, I think it is helpful to have that third party that is able to help those people recognize those things and not be so focused on what happened to me. You have to start to think of it as “you are all a group of people- a citizen body- who have a similar thing”, the same as anything else like Mothers Against Drunk Driving, or any of those groups. You all share a common interest in seeing a civic change and you can make it happen. 

JI: So what do you think are the barriers within the organization, or within the city or county, to implementing our recommendations? Or even developing recommendations?

Advocate: Well, the main thing is the desire to do it. Because the built environment is difficult to change. Culture is difficult to change. And just the fact that here in the US you can get a driver’s license when you’re 16 years’ old, everything is really contingent on it. You have to get a driver’s license so you can a job so you can pay your car loan and on and on and on- it just builds into things. I think that’s changing a little bit because we have this move towards more minimalist lifestyles, where people say “I can avoid buying a car, then I can avoid paying for insurance, gas, and a car payment…and then I can spend my money on $5 lattes instead.” Which is something I’d rather do- go out and do those types of things. So the bicycle, and those other modalities, become much more affordable options. And that’s another thing- people are choosing this mode, not because they are forced to financially, but because it makes for sense to them. So, that’s the first piece. 

The fact that the city sees it as a city of people driving cars and those are the people they have to cater to. And what we know, when you close a street off to car traffic, people really start to ride bicycles. There is this cartoon- it shows this street closed to traffic and it shows all these shops, their friends, and a cute dog….and it shows someone on a bicycle and they just stop to do these things. Because on a bicycle you have this freedom…

JI: to stop on a whim.

Advocate: Exactly! As long as there is parking, you can just pull right up! We always have the best parking. As opposed to going to the movie theater and trying to remember where you put your car. So, there are those aspects, but…

JI: Would you say funding?

Advocate: Funding is a huge piece of it and it is very difficult to justify setting aside big chunks of money for…and especially when there isn’t the data to show “there are this many people out there every day riding their bikes”, so how do you justify it? Do you say, “Oh, well, we got all these people driving cars, so we got to keep the focus there. Yes, we want to have these “inclusive streets”, but we can only do so much. We can’t afford to do flexible bollards.” But, then there are a lot of missed opportunities. Do you ever ride Pima?

JI: Yeah

Advocate: They did this wonderful landscaping as part of the whole water collection…

JI: Yeah, from Country Club to Dodge…Alvernon

Advocate: Yeah, and the whole time I’m saying, “this is the perfect opportunity to create a separated bike lane for this stretch” but they didn’t do it. You still have this little chunk where you are out there and it is unfortunate. Again, it’s one of those things where, at least initially, it’s not a part of the mindset of when you’re designing these things. You have those silos. Here in Tucson you have people saying “oh, you have to have all these environmental aspects” and the complete streets policy will help coalesce all of these things into one guide for the city’s engineers. If you’re going to put concrete down, put a bunch of rock out there, why not, in addition to that sidewalk, make sure you’re separating the bicycles from the cars. And then…follow up on it! If you can only do it for, half a mile stretch, so do it for that half mile stretch. And then collect data on it and say “we should do it in more places” and look for opportunities to do it and making sure we put it in when we can. And this is something where the bicycling community needs to be forgiving. We’d all like to have Dutch infrastructure in every single neighborhood, but it is unrealistic in a city like Tucson where everything is so spread out. 

JI: 500 some odd miles

Advocate: Exactly, so we have to pick our battles. And the ones we pick, we need to really hold their feet to the fire and make sure they see it our way and follow through. Because, as a group, one of the things the BAC needs to do is never forget that we’re trying to increase ridership by making sure we’ve got adequate facilities for everybody. And that’s tough too! There are so many places in town… I’m always amazed when L talks, it sounds like she rides everywhere. 

JI: I’m pretty sure she does.

Advocate: Yeah, all over town. Like, why would you even be over there?! And that’s the thing. I never get outside my corridors- places where I go and I get familiar. And I’m always thrown off when I have to go some other place, I have to pick a route and figure it out…and it’s always an adventure because you never know what you’re going to get. 

And that’s one of the things with Dillon’s map (connect Tucson)…have I used it for plotting a course?

JI: No…

Advocate: Right, but I love it- I love the idea behind it. 

JI: And we can use that to hold the city… because when I see that, I don’t see…. Obviously you see the neighborhood pieces….I see a complete lack of connectivity. I see islands of separation. So I’m like, oh my god. And a lot of people say, “Oh look at all these easy routes.” But to me, it’s awful. It really shows how bad it is. We talk a lot about the different types of riders, strong and fearless, enthused and confident, and interested and concerned- 60 some percent are interested and concerned, they want to ride but don’t feel confident, that’s the group! But, if they’re using this type of resource…it shows we don’t even care about them, not even close!

Advocate: So that’s one of the things on the BAC, I’ve wanted to engender this adoption of those tools in conjunction with one another. So you use that…then you go to the GIS map and you’re looking for density where it makes the most sense financially and safety wise to make sure we’re creating corridors and building connectivity that doesn’t interfere with Broadway or Speedway. Because we talked about how we have that A to B mentality. And L is like “I’ll ride on Country Club” and that’s crazy! There is no space for you on Country Club and nobody cares if you’re there. 

JI: I consider myself pretty ballsy. But I wouldn’t ride 6th/5th…Country Club….

Advocate: Nope. There is no room for you out there and the fact is, it is a little unreasonable for us to be so presumptuous to have a right to be on every single street. And I say that from the standpoint that cars don’t have the right to be everywhere either. Therefore, we can agree that we don’t belong in every space and there should be spaces where they have the ability to drive as fast and stupid as they want because we’re not interested in being there. But, when we have our nice little tree lined spaces, I don’t want to be next a giant monster truck. 

JI: Do you think…this might be hard to answer, as a like a barrier within the committee… kind of balancing the mindset of the vehicular cyclist, that John Forrester mindset of “we don’t need the infrastructure, we just need people to know how to ride in traffic with confidence and they’ll be fine”, versus a lot of us are saying, “no no! we need protected bike lanes, we need road diets…” I don’t know how many people…I sense there are a few who are of that vehicular mindset. Do you think there is any tension in balancing those two?

Advocate: I think that goes down to experience and exposure. I’ve gone through stages where you become susceptible to the influence of people like that and you say, “Yeah! I’m just going to take the lane.” And you see people choosing to ride in those manners. But there are times when it is not the smartest thing to do. To me, I’ve come around to the Dutch idea- I want structures that are appropriate. Here’s the other thing, that type of riding {vehicular}, and I believe we are traffic, but it is not good the elderly and children. And I want kids to be able to ride to see their friends, to go the park, to go to school, to go wherever they need to go- to the store to get milk for their mom- and not have their lives in danger. And I don’t see an 8-year-old getting out in front of a Yukon, taking the lane, so that they can make that left turn. That’s crazy! 

JI: Right

Advocate: That negates that sort of thing and you say to yourself, “the city has a responsibility to design for everybody’s use.” Then the everybody needs to participate in that they need to use the proper infrastructure. 

That’s a really good questions. Because at times I subscribe to that idea and I try to do it…but then you find yourself in a much more stressed state because you are constantly in a much more adversarial position-  that’s where you’re shaking your fists at cars and you find people who already want a U-lock in their hand so they’re ready for battle. I just don’t feel that is productive in the long run. 

JI: Obviously we work closely with the governing bodies- city, county, and so on. Any other groups we collaborate with?

Advocate: Yeah, all the other advocacy groups- GABA, CASAz. And there are a lot more of these groups. And I was really happy to work with the people down in Green Valley, it’s super important, because working with those groups that are in other municipalities is appropriate. And again, the whole idea, for us to work with the racing community, the mountain bike community…it’s really important because they’re able to come to us and give use reports and say, “this is something where we need help….we have the wrong kind of access to our trails” or whatever. And then we are able to do our part- talk to our representatives from the city and county and say, “what can you tell us about this.” And then, we can write a letter, to whoever would be appropriate, and being the squeaky wheel to try and advocate for those groups. 

JI: Being that conduit.

Advocate: Yeah and I would like to see more of that. One of the things I want to do this year is increase our outreach and collection of information. When we have certain issues come up, we should have more representation from the community. 

JI: What would help the BAC plan better…do more…essentially. What would help the group implement more active transportation projects and policies…help the city and county?

Advocate: Increasing our knowledgebase is important. We have an opportunity now, we had so much turnover last year. It’s an opportunity because we have this group of people who don’t have this background and information but we can really provide them with quality information in the package. With me….it took me month to even go “oh, I’m not even getting the packet!” I was just downloading the agenda off the website and I thought that was the packet. People were talking about all this stuff and I didn’t even know what they were discussing- it was a real disconnect. So, that has been really important to me, whether it’s the orientation material I send new people or if someone throws out an acronym, ask what it means. The old hats have all been exposed to this stuff and sometimes you feel like you’re the only one who doesn’t know what it means. But we have to push through that and get people to ask. 

And, when the ctiy comes in and asks about something, say a particular piece of street he wants to talk about, it is very helpful if we have an understanding of the NACTO standards. It’s part of that whole “Bike Lane 101” thing I want to do. It’s hard because he has so much to do and I can only do so much. Part of it is a time thing- we’re a volunteer group and we are all people with jobs, or a lot of us, but we also have people not participating to the level they could. You get the same people picking up the slack and it’d be helpful if we had more invested participation. I’d love to see that. It’s something I take personally as the chair, maybe I’m not providing the right type of leadership or not encouraging people in the right way or not energizing them or getting them interested in participating in a way that will make a labor of love in a manageable way. As opposed to a real chore that burns people out and pushes them away. I fear that was the thing with K[edited]…she did it for 10 years, which is a lot of time and a lot of paperwork you have to do every month. And because this stuff is all a manner of public record and state law, and if we want to maintain this as a viable group, we have to play ball on those levels. So that’s part of it, too- making sure we hit all of the marks that we need to hit, and it is work. 

And it’s finding people with time. We need someone from Ward 1. And K is stepping away, so we need someone from Pima County. But, those are opportunities again to pull in people with different experiences. It’d be good if we could tailor it a little bit, but you get what you get.  We also need diversity. We should mirror the makeup of the city and we don’t. We need more women and ethnicity. It’s so frustrating that we can’t get someone from South Tucson. I’ve petitioned them last August and never heard anything from them. We really need someone from there. 

JI: It’s super vital.

Advocate: I have no experience with it (that area). 

JI: Anything else? I think we covered a ton of ground. 

Advocate: Nah, hopefully that will be helpful. 
