


Interview Introduction and Informed Consent:
Thank you for taking the time to participate in this interview. Our study focuses on the decision making context on active transportation projects and policies in Tucson, AZ, led by Joey Iuliano (CAPLA, Geography). This interview, which should take roughly an hour, is being recorded for accuracy and to later thematically transcribe the conversation. We will not use any personal or identifying information. Once we’ve completed the thematic transcription, we’ll send it to you for your review in order to ensure we’ve accurately captured the themes of your responses. If you have any questions after the interview, please contact Joey Iuliano, jiuliano@email.arizona.edu. Do you have any questions before we begin?

Questions:
1. In your experience, what are the primary concerns about transportation planning and active transportation in Tucson?
a. Are there other planning concerns in your community/region? Prompts: population growth, sprawl, infrastructure, transportation, etc.

Safety, accessibility, and sustainability. 

Seek to be good stewards and how PTS can help the UA meet their sustainability goals in 2050, 
--i.e., offer more electric charging stations and don’t allow apartment shuttles to idle at drop-offs. 

Designate pathways for all and provide enough space to accommodate different volumes and usage. Work with PDC when designing new areas to ensure it meets needs. One key difficulty is working with constraints of historic buildings and available real estate. Look at flows and how people get to campus from the surrounding areas. 

Accessibility: provide services such as cart services to allow people to get around easily and hit all the major areas. 

Affordability: flex pricing on permits and transit. Not everyone can afford a permit at $692, so the commuter lots are $105 or the boarding prices for the Orange CatTran at $50. Collaborate with the city on the all-access transit pass and cover 50% of it. 

Financial feasibility: can’t continue to add new garages. Each new space in a garage costs $27,000 and ~$700 a permit; it takes a while to see the payback. But, new leadership sees the importance of shifting towards active transportation, carpooling, and reducing trips. 

The campus is currently updating the master plan. Part of it is looking at where people are traveling from- do we need more north-south or east-west connections (for cycling)? Very aware of the new growth occurring just off campus as well as to the north (such as the Honors Dorm), so PTS revises the CatTran routes and ensures the bike routes link. 
There may be some post-development adjustments with the new towers because they work with the city for development rather than with the UA. 


2. Where do you get information about active transportation planning to help inform planning and policy-making? What type of information is most often used? Note: Try to get specific resources/websites (i.e. APA, ULI, NACTO, Research papers, etc.)
Peer universities who use similar products. For example, we use T2 for all permits, and other universities use it as well, so we can share information and troubleshoot, but it also branches into other conversations, “Alabama has a million riders a year on their shuttle. How do they manage it?” 

Associations for Commuter Transportation. ACT works on legislation and provides updates. ACT also has a subgroup on just universities- message board and listserv offer a ton of information. ACT also hosts webinars.

Google scholar for research and what other colleges are doing. 

Transportation Research Board for new work, resources such as spreadsheets, and recommendations 
	




3. What specific planning or policy decisions does your department make that works to encourage active transportation? 
a. Is active transportation planning spelled out in current plans?  Any that are underway?
b. Who are the collaborators (regional partnerships)?
c. Was there any funding or policy directive that motivated this adaptation/collaboration?
d. Any issues that require more than ‘just information’ (i.e. action, policy, etc.)? 

“We work really closely with PDC. And our new director ensures the department has a say in how the bike paths are being planned and what decisions we have in investing in alternative transportation programs. So we have more involvement with how policies are designed and shaped.” 

Lots of requests for protected bike locking (secure lockers). They require a large investment (both space and money). In the master plan conversations, these get brought up. Now we work with PDC (planning, design, and construction) to ensure these are built into the buildings' design. Also, work to ensure showers are in the building design as well. We have new buildings coming online, prior to the master plan, but we can remind them to incorporate the secure bike parking because we have a seat at the table. 

Overall goal is a platinum bike-friendly university. “We can do all the programming and plan that out, but we need to facilities there.” Now we hear from university leadership that these elements are important to have in the design. 

4. What events or circumstances might increase planning efforts around active transportation planning? 
		Prompts:
a. Events?  Regulated - state/federal mandate, Reactive – injuries or fatalities, Resources? Opportunistic – grants…
b. Information? Research institutions, Public/stakeholder demand, other jurisdictions 

“Parking is the last thought on people’s minds when they are doing an event, constructing a building, or planning on how to get to work. But it is the first experience they’ll have when they get there.”
Often reactive, but moving to be proactive (such as with building design for lockers and showers). So, PTS is navigating a network of partners to ensure a good flow of information and plan for events. 
Also, becoming proactive with reviewing events that impact the campus area. 

We are looking at increasing partnerships (connect with the right people).

Look for trends and access- are people cutting through an area or riding on the sidewalk? What can we do to add a bike path there? 

5. What are the barriers to these actions?  Prompts: Knowledge, Data, Politics, Funding, Resources, Public/stakeholders

Funding is the biggest barrier. “A lot of meetings: wouldn’t that be nice? But then, where does the money come from and how do you share that cost?”
Department is trying to encourage more cost-sharing between PDC, Disability Resource Center, and others. “How can we better use our resources that provide a safe space for everyone to walk, bike, or move around campus?” 
For example, if DRC is improving a sidewalk and we’re working with PDC on another part, we don’t need two crews working at the same time. 

It is important to note that PTS receives funding from permits, special events, shuttle access, etc. So reducing parking permits sold may decrease revenues for the department. So, it is critical other departments help with funding these projects. 

We have a large campus, over 40,000 people, and have to plan for various comforts (when it comes to walking or cycling) and desires. Also, have to work within the space and historic nature of the campus. For example, can’t widen some sidewalks because it would destroy the historic lava wall. 

6. What groups do you work with to design and implement policies and projects to encourage active transportation? To what degree do you collaborate with other government offices? Note: Try to get specific collaboration groups (LSA, BAC, the UA…).
a. Is there anything that helps or hinders collaboration within or across organizations/agencies?

Open dialog with the City of Tucson with counterparts and between SLT and city leadership. True with SunTran and PAG as well. The scooters are an example of how PTS worked with the city to meet the campus needs (a ban). The city was willing to meet and understand UA’s concerns. 

Again, good collaboration with PDC, Disability, Office of Sustainability, and PAG (events like light up the night, PAG provides the lights and the employee travel reduction survey/program and the regional plan). 
“At the end of the day, we’re all working on getting people out of their cars.”

UA has a community relations group (that PTS has a seat at) to ensure surrounding neighborhood concerns are heard. 

Work well with BAC, as it is a good avenue to share information. *Currently, the seat is vacant for the UA. 
“You have to know what is going on in every part of campus to stay involved and up to date on all of the projects. Sometimes it would be helpful if PDC was also at some of these committees, but often it is only one seat.”

There is potential for collaboration with LSA. It would be good to work together to meet our goals for better walking and cycling on campus and the surrounding community. 

Some work with CASAz on a bike summit. But it was tricky because what if CASAz was advocating for specific legislation? UA and PTS have to be careful and remain politically neutral. PTS can work with PAG on passing out lights (both government agencies), but we have to be careful when working with other groups. 

7. What would help you better plan for and implement active transportation policies and projects?
a. Access to information? Support for events/trainings/workshops?  (outreach/training)
i. What data/information do you wish you had? and how would you use it?
b. Support from scientists – workshops with community leaders/managers, etc.? (Outreach)
i. What issues would you like to see regional managers/planners convene around?
c. Technical support solving specific concerns? (targeted research)
d. What specific problems/needs could be solved by research/assessment project(s)?
e. Better collaboration with local, county, regional, or state offices/groups?

Leadership is strong and needs to walk the walk now. We see support from the UA President and Office of Sustainability because they see the health and environmental benefits for walking and cycling. But, if we want to reduce our carbon footprint by 2050, we need to invest in the CatTran for more fuel-efficient and more routes. 

More support for telework because we’ve seen that people work well from home, so let’s support it. We’re walking to walk and showing it is possible. For PTS, we provide temporary permits at a lower rate when they need to drive to campus (people can pre-buy the time in the garage they need). Some parking spaces on the red route have been changed to hourly ($1/hr), and people can ride in- and it would be good to continue or expand this. 

Need continued support with building design and ensuring the bike projects stay even if there are budget concerns. PTS can provide the use information (bike rack and locker usage) to ensure these aspects are incorporated. 

Often student groups will come and help with projects. Or researchers come to PTS with project ideas rather than the other way. There are opportunities for PTS to collaborate with researchers on route optimization for transit. Working with the College of Engineering on improving the CatTran shuttles with biofuel (could we build it or produce it on campus, like a living lab collaboration with CoE and PTS, but the barrier is funding…and we need the shuttles running now). “We’re on a campus with leading researchers, and there is an opportunity to reach out and help solve our pinpoints.”

“We want to reduce the number of people driving to campus, so what does this look like for our revenue.” Better funding from the university/other departments rather than from permits, special events, apartment shuttles, construction, etc. Current parking lots and placeholders for buildings, so they can’t be counted on for revenue forever, and we need to delay the need for a garage. This is why the cost-sharing with other departments on active transportation projects is important. PTS can help coordinate what this should look like, but can’t foot the bill entirely. 

Developing a metric to score bike paths for improvements (a level of service). For example, scoring the condition of Championship Dr. vs. Highland and which would return the best investment for resurfacing. 

[bookmark: _GoBack]Developing an impact fee for new buildings would help fund other projects and ensure these new projects recognize they are impacting the foot and bike traffic on campus. 
