


Interview Introduction and Informed Consent:
Thank you for taking the time to participate in this interview. Our study focuses on the decision making context on active transportation projects and policies in Tucson, AZ, led by Joey Iuliano (CAPLA, Geography). This interview, which should take roughly an hour, is being recorded for accuracy and to later thematically transcribe the conversation. We will not use any personal or identifying information. Once we’ve completed the thematic transcription, we’ll send it to you for your review in order to ensure we’ve accurately captured the themes of your responses. If you have any questions after the interview, please contact Joey Iuliano, jiuliano@email.arizona.edu. Do you have any questions before we begin?

Questions:
1. In your experience, what are the primary concerns about transportation planning and active transportation in Tucson?
a. Are there other planning concerns in your community/region? Prompts: population growth, sprawl, infrastructure, transportation, etc.

Safety, followed by accessibility, equity, climate change. 
-It is hard to address these factors when safety is such a huge concern. 

-How easy it is to drive is well supported across the region, including developing on the outskirts, and it can be hard to change behavior. It is hard to incorporate that as a lifestyle if they are living that far from their work. There are opportunities to increase walking and cycling within new developments on the edge of the city since most trips are within a few miles of how. The commute may be trickier to tackle. 

-Good opportunities with e-bikes. 

2. Where do you get information about active transportation planning to help inform planning and policy-making? What type of information is most often used? Note: Try to get specific resources/websites (i.e. APA, ULI, NACTO, Research papers, etc.)

National trends: FHWA, NACTO, APA, the association of bike ped. professionals- their e-mail list is key as it provides insight into how other cities are solving unique situations. 
Look at what peer cities are doing
Social media: StreetsBlog and easy to follow other professionals and academics such as Jennifer Dill 
Research from UA, such as CAPLA, is helpful. Arlie’s work on crosswalks and race, as well as housing and transportation, are useful. Research can always be helpful if it is presented in a consumable way. 
	

3. What specific planning or policy decisions does your department make that works to encourage active transportation? 
a. Is active transportation planning spelled out in current plans?  Any that are underway?
b. Who are the collaborators (regional partnerships)?
c. Was there any funding or policy directive that motivated this adaptation/collaboration?
d. Any issues that require more than ‘just information’ (i.e. action, policy, etc.)? 

It starts with Mayor and Council, and they have been super supportive for a long time. So from a policy directive, they have made it easier. The city was one of the first to have a bike-ped program and coordinator in the country

TDOT’s new name (DOT+Mobility) is evidence of the support for more than just cars. It helps change the overall mindset.

Growing number of people working on active transportation. The complete streets policy showed the power of the process, and bringing people along and showing them what active transportation is and why it is important. 

There is importance in using current funding to support more active transportation programs (perhaps reallocate them). Or go fund new funding to support those goals- both the projects and the programs. 

On a city level, lots of support for bike + ped projects as well as plans such as Plan Tucson, Bike Boulevard, Mobility Master Plan, and the Bond Program. Neighborhood and area plans focus on transportation. It is evident the neighborhoods really care about transportation issues and the walking and biking piece. 

Collaboration with the county and other cities is higher than it has ever been. The city and county are really focused on working together to playoff their strengths. However, there is lacking collaboration with PAG, they control a lot of funding, and active transportation is not high on their list. Taking funding away from education programs (even the tiny bit of federal funding available) and putting it towards 1 mile of sidewalk on an infrastructure project…we can fund safe routes to school education for the next 10 years. The dynamic is challenging, infrastructure is the number thing needed, but early childhood education on the importance of walking and biking and how to do so safely is important. 

The city also has a new focus on Transit-oriented Development, which could help spur density and make walking, cycling, and transit much easier and better. 
“If we really focus on density around these transit corridors, in terms of making people feel comfortable and having destinations to walk to, I think that is a planning policy shift that could potentially have a ton of benefits when it comes to walking.” Affordable housing is also key with TOD.


4. What events or circumstances might increase planning efforts around active transportation planning? 
		Prompts:
a. Events?  Regulated - state/federal mandate, Reactive – injuries or fatalities, Resources? Opportunistic – grants…
b. Information? Research institutions, Public/stakeholder demand, other jurisdictions

State gas tax cannot fund active transportation projects themselves (such as a separate path), but can fund bike lanes on roads repaved or improved. We need new state rules and funding that prioritizes active transportation. 
The city is trying to be more pro-active, instead of reactive, by identifying gaps in the network and completing Move Tucson.
Need to look at priorities when it comes to these projects. What will RTA Next look like? Will it fund a lot of corridor projects and bike projects get the couch change? Or will they actually tackle climate change head-on. 
Additional information/research can always help when it comes to filling in these gaps of knowledge. Need to exercise caution with dataset such as Strava because of equity concerns. 
Need more people who are pro-biking collaborating together, rather than focusing on their own situational needs. For example, on University (and St. Mary’s)- the serious biking folks complained the separated bike lanes make it hard to ride in a group. I thought we were past that point, but it came back again on the University project. To make cycling more accessible to more people, having a separated bike lane on University that goes to the UA would be huge! 

All groups need to focus on helping grow the pie together (increase ridership).  
“More people who are pro-biking working together, rather than focusing on their own situational needs. {..} “I think about the premise of People for Bikes…and competitive industry folks coming together and saying ‘we need to grow the pie of people biking.’ And really wish in terms of biking groups in Tucson thinking we need to grow the pie in general. And grow folks who will be advocates for biking.” 


5. What are the barriers to these actions?  Prompts: Knowledge, Data, Politics, Funding, Resources, Public/stakeholders

The biking group being resistant was surprising. 

What is not surprising are the neighborhood groups being concerned. There can be resistance from some neighbors when it comes to protected bike lane projects and concerns over access to parking. Other places have done it, and done it well, so how can we use those examples to improve. 


6. What groups do you work with to design and implement policies and projects to encourage active transportation? To what degree do you collaborate with other government offices? Note: Try to get specific collaboration groups (LSA, BAC, the UA…).
a. Is there anything that helps or hinders collaboration within or across organizations/agencies?

Lots of collaboration with LSA, UA, Pima Co., PAG, Complete Streets Coordinating Council, Pedestrian Advisory Committee, Bike Advisory Committee, FUGA (Familias Unidas Ganando Accesibilidad), Neighborhood groups, and other peer cities. 

“The network (of peer cities) has been huge and seeing what is possible has been really important.”



7. What would help you better plan for and implement active transportation policies and projects?
a. Access to information? Support for events/trainings/workshops?  (outreach/training)
i. What data/information do you wish you had? and how would you use it?
b. Support from scientists – workshops with community leaders/managers, etc.? (Outreach)
i. What issues would you like to see regional managers/planners convene around?
c. Technical support solving specific concerns? (targeted research)
d. What specific problems/needs could be solved by research/assessment project(s)?
e. Better collaboration with local, county, regional, or state offices/groups?

Additional leadership support from the mayor and council- consistent and continued, especially when making difficult decisions that may be unpopular with some. If we declared a climate emergency, yet we are putting funding towards capacity projects, there has to be a reckoning at some point. 

We have access to a ton of data- need help turning all this Big Data into something digestible, usable, and that people understand. We need better reporting tools for issues. We need better roadway safety data- crash analysis and ways to express how roadway safety/crashes impact so many people. 

We need continual access to information and workshops because the information is always changing. 

The city needs to continue programs such as the street ambassadors to get the community more involved in the planning process. Having information coming from trusted neighborhood groups would be huge. 

Support from scientists is good- access to good research on these issues can be helpful. 

Outreach organizations from UA, such as Drachman Institute, could be super helpful- the potential is there- through research, access to students, tools, etc. that could be applied to solve community issues. But, the community must be at the core of this approach and driving the needs. Drachman would have to center the community in the discussions, and that isn’t super clear at the moment. (It cannot be “here come the experts with all the solutions”)

[bookmark: _GoBack]Bonds, such as Prop 407, helped a lot with active transportation projects. When the city first started discussing a parks bond, the community spoke about the need for walking and biking in these projects, and that shows it is a priority. Bike Boulevard master plan helped identify some projects for funding, but we need a plan that shows that prioritizes impact and costs. The bike boulevard plan was one part, but we need an analysis of low-stress bike routes and crash analysis to help prioritize other projects. 
